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" REMINISCENCE OF MY ONE YEAR AS THE 60TH DISTRICT GOVERNOR

T wrote this to inform you that I dedicated all my time and strength to the work of Rotary for

one year. At the same time, this is a kind of apologetic excuse to my friends with whom I have

come in close contact in my work, for some of my adrupt and discourteous manners 1 may have

shown them during pdst twelve months.

When I recall my one year as the 60th
District Governor, I am very happy in. my
firm belief that I have completed a heavier
and more difficult task compared with other
Fellow Governors in the year 1951-1952.

-1 shall try to describe my work in a brief
- summary, enumerating them in an outline
form. I am writing them down, not for my
own sake, but with an idea tha‘t .they may
be of some reference in the development of
Rotary.

1. G0vernor’ s work involving travel:

A. Paid Official visits to 75 clubs

: (present number of clubs in the 60th

District.)

B. Attended Charter Night celebration
“of 23 clubs. -

C. Participated in the formation of 13
new clubs and visited 7 cities to

~organize new clubs.

D. Took leadership in 4 inter-city forums,
which took place in Kinki, Tokaido
Tohoku and Shikoku blocks.

20,000 miles were travelled within 300

“days to cover the above activities.

2. Business transactions performed through

correspondence, '

A. Twelve Governor’s letters.

B. 75 drafts of Official Visit Memao.

- C. Continual correspondence with local
Rotary clubs and other districts etc.

D. The probiem of dividing the 60th
District into 2 districts.

E. Election of two .Governor Nominees
by means of mail balloting within a

; short period of time.

F. Work for the preparation and execu-

Y. HOSHINO
Governor of 60th District. 1951-1952,
tion of the 60th District conference.

The above summary of my activities as
a governor may show noth{flg outstanding
but actually it was for me a stupendous
task the difficulty of which can hardly be
realized unless undertaken, not half way,
but thoroughly as I feel I have done. Let
me explain my above statement with the
following simple facts. .

To make it comprehensive, let me com-
pare our district with some other district
which has also a large number of clubs,
for instance, the 13th District with 84 clubs.
It is the only district that surpasses the
60th District in its number of clubs.
Although the 13th District does surpass the
60th District in club number, the conditions
under which the governor must work are
quite different.

The 13th District covers a small area of
London and its immediate vicinity and the
84 clubs per ratio of density within the
confined area is much higher than in Japan.
Furthecrmore, the roads are better with all
kinds of good travel facilities. Consequently,
the travelling required of the govermnor, or
shall we say the representative, is not so
difficult but rather comfortable. Even if we
go on to consider other districts which have
a great number of clubs, like the 160th or
213th Districts in the United States, the
conditions are the same as the 13th District.
Excellent motor roads and well controlled
traffic enable the governors to call on
their clubs in few hours by their own
automoliles,

On the contrary, the area of the 60th

- —



District which covers the whole of Japan,
some 2,000 miles in length and 300 miles
in width, contains the 75 clubs scattered a
long bistance apart from one another and
moreover transportation facilities are far
from good and convinient. If I were to make
plan to visit clubs in Hokkaido from
Osaka, it would take two full days to arrive
in Hakodate, where the first club is located.
From there, several hours or even a whole
day is needed to visit each of the remaining
6 clubs. Therefore, it becomes necessary to
spend two weeks to complete the club visits
to 7 clubs and participate in the assemblies.
If T were to make plan to visit some
other region along the way home, it would
have saved time and travelling distance.
But my absence of more than a month
from my office in Osaka meant causing
great inconvenience regar;ding other impor-
tant tasks. Consequently, I was obliged to
return to Osaka after completing my visit
of one region and set out again to other
regions after having dealt with whatever
necessary business -awaiting me there.
Travelling by night train without sleeping
accommodations is very strenuous. I planned
to travel by day whenever possible but
often upon consulting the time table and
the scheduled visits, I found that unless I
travelled by night it would be impossble
for me to complete my visit schedule within
a limited time. Therefore I had to avail
myself of whatever train, steamer or any
other travel facilities necessary regardless
of whether it was at night or day.
Moreover, it was most difficult to plan
my itinerary a month in advance to inform
the persons concerned about my schedule
through my monthly letters. Such were the
circumstances under which I had to make
my schedule for Official Visits.
In the 60th District where there was a

rapid increase of new clubs; there were the
important functions of Charter Night
celebrations besides Official Visits and

‘inter-city forums. Generlly, Char ter Night

celebrations were arranged during the
better s;easons of the year. So it happened
that 12 clubs held their Charter Night with
an interval of a day or two in .a period of
a month, that is from the middle of October

to the middle of November, 1951.

During such season, I was compelled to -~

travel from Tckaido to Kyushu and Shikocku
and again tc Tokaido and Tohoku. This i
may have been a record travelling among
the 1951-1952 gevernors.

This type of work is really very strenuous
for anyone, regardless of age or health.
Some friends of mine expressed anxiety
because of my age and my conscientious
effort in performing my duties without any
attention to the risk I was taking. However,
I was very careful regarding my health,
managed not to miss a good night’s sleep
whenever circumstances permitted and thus
have I been able to complete my final duty.
Fortunately, I succeeded in performing my

" work on an advance schedule without any

mishap. ’

I feel that I have done more work, quan-
titatively speaking, than my predecessors.
My successors will probably find it some-
what easier. It means that one of the oldest
Governors, a man of 82 years of -age,
happened to undertake a hard task under the
hardest conditions and have emerged with a
feeling of triumph for having sucessfully
performed his duties and is humblv thankful
and happy in having been of service in
promoting the noble objects of the Rotary.
So this yearvshall remain for me as the
one glorious page in my book of many

Xperiences.
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